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Implementing the NHS Long Term Plan following COVID-19

1. Improve A+E waiting times.

2. Reduce elective long waits and cancer backlogs.

3. Make it easier for people to access primary care services, particularly 

general practice.

4. Improve mental health services and services for people with a learning 

disability and autistic people.

5. Improve maternity and neonatal services.

6. Prevent ill health and narrow health inequalities in access, outcomes, 

and experience.

7. Build and develop the workforce for now and the future. 

8. Build an improvement culture and drive improvements in quality.

9. Transform care through harnessing data, information and technology.

10.Change how we work, empowering and supporting local systems 

partners to deliver on their responsibilities.



• Oral health is essential to general 
health and wellbeing at every 
stage of life.

Recognition

• A healthy mouth enables not only 
nutrition of the physical body…Relationship

• …But enhances social 
interactions, promotes self-
esteem and feelings of wellbeing.

Relevance



Putting the mouth back into the body

• Integration of oral health into general health

• Variety of evidence for improved health outcomes 
when oral health is incorporated

• Taking advantage of emerging programmes to ask 
where and how oral health can be included 



In progress

Putting the mouth back into the body

• Integration of oral health into general health

• Variety of evidence for improved health outcomes 
when oral health is incorporated

• Taking advantage of emerging programmes to ask 
where and how oral health can be included 

• Elderly and vulnerable with 
frailty

• Oral health in cancer 
pathways

• Cardiovascular 
hypertension case-finding in 
general dental practice 
national programme



Common risk factors

Source: Modified from Sheiham and Watt (2000)



Patient safety

• Promoting patient safety in primary dental 
care

• Regulators, indemnifiers, practitioners and 
patient voice in the same room

• Improve infrastructure for recording patient 
safety events

• Implement templates to share and enhance 
learning from safety events 

• Support practitioners, reduce fear and 
encourage recording

Project Sphere

Our aim is to change 

from blame culture 

to a learning from 

experience culture
Sign up to the NHS dentistry 

and oral health update →



Other bulletins

• Denture loss

• Clinical standards
• Oral healthcare for autistic children 

and young people and/or those with a 
learning disability in special 
educational settings 

NHS England dental 

clinical and 

commissioning 

standards
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‘Tackling unwarranted variation to improve quality of patient care 

while also identifying significant savings’

Getting It Right First Time (GIRFT) in Dentistry

• 106 hospital dental departments/units – 21 recommendations outlined.   

• Wider coding review – ensuring accurate recording of treatment to measure 
outcomes, quality assurance, supporting workforce planning and service improvement. 

• E-referrals to ensure co-ordinated management. 

• Review dental specialities workforce planning and training – improving provision of 
specialists and enhanced skill dental practitioners in primary care – Level 2 services 
outside of hospital. 

• Effective managed clinical networks (MCNs) – MDTs to support equitable access 
across all specialties – consultant led in paediatric dentistry. 

• Reinvigorated focus on prevention – reducing invasive treatment and duration of 
hospital stays. 

• Holistic, integrated approach towards oral health, through Integrated Care Systems 
(ICS) and primary care networks (PCNs). 
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Clinical audit Peer review Quality improvement



Regulatory partnership
Oral Health 

Regulatory Strategic Leadership Forum

• Regulators of dental services across 
England work in partnership and 
collaboration 

• Focus on a strategic shared view of safety 
and quality for patients and professionals

• To connect over and debate topical issues, 
share learning and understanding

• To influence quality improvement, safety 
improvement, service integration, and 
system-level change across England

• To reduce bureaucracy and double jeopardy

• To support proportionate regulatory 
response

• Promote a national support scheme

Working together, delivering 

change – starting the 

regulatory board in 2017



Advancing 

Dental Care

Implementing workforce strategies

Equality 

Diversity and 

Inclusion within 

Dentistry
Identity: do dental care 

professionals feel part of the 

NHS? Do they want to be?

Workforce 

Plan 2023



NHS Long Term Workforce Plan

• Programmes for dental therapy and hygiene 
professionals need to expand by 20–40% 

• And for dentistry places by 23–40% as soon as 
possible, although scaling places in the right 
geographies may take several years. 

• Our ambition is to increase training places for 
both workforce groups by 40% by 2031/32, 
increasing places to over 500 for dental 
therapists and hygiene professionals, and to 
over 1,100 for dentists.



Prescription exemptions





Clinical leadership

• Managed Clinical Networks
• National lead for dental specialties

• Local Dental Network Chairs

• Local Dental Network Forum
• Chairs

• Dental Public Health Consultants

• Integrated Care Boards

• Postgraduate Dental Deans

• Primary Care Commissioning

• Regional Chief Dentist(s)



System transformation: ICSs and PCNs
Local Professional 

Network map 
NHS Commissioning 

Board Local Area 

Teams 2014

• Integrated Care Systems 
and their Boards

• Primary Care Networks

• Managed Clinical Networks

• Clinical leadership

• ICB Non-Exec Directors 
with dental qualifications

• Fuller Stocktake

• Communication, 
collaboration and 
partnership

From 1 July 2022



System leadership



National

Secretary of State

Office of the Chief 

Dental Officer England
NHS England

Regional Regional Chief 

Dentist

Local Dental 

Network Forum

Regional NHS 

Governance and 

Assurance

Local

Local Dental 

Network Chair

Local 

education 

and training 

Orthodontic

Network
Preventive

Network

Special Care

Network
Routine 

Care

Paediatric

Network
Urgent Care

Network

Local implementation 

and integration of 

oral health and dental 

care pathways

Restorative

Network

Oral Surgery

Network

Commissioning 

priorities

Core20PLUS5

Local 

Authorities

The ICB Pathway Design and Commissioning Landscape



Clinical

Managing trends

• Aging population

• Complex 
comorbidities

• Highly specialised 
clinicians

• Technology and 
techniques

• Trends and 
populations moving 
faster than research

Population Misinformation







The EU proposal

The EU are proposing to amend regulation (EU) 2017/852. 

For dental amalgam, Article 10 is proposed to be amended 

as follows: 

• (a) the following paragraph 2a is inserted:

• “2a. From 1 January 2025, dental amalgam shall not be 
used for dental treatment of any member of the 
population, except when deemed strictly necessary by 
the dental practitioner based on the specific medical 
needs of the patient.”;

• (b) the following paragraph 7 is added:

• “7. From 1 January 2025, the manufacture and export of 
dental amalgam shall be prohibited.”



Minamata Convention

• Since leaving the EU, our participation in the UK’s first 
full (face to face) Minamata Convention, the Fifth COP 
of the Minamata Convention, a legally binding treaty 
designed to protect human health and the 
environment from the adverse effects of man-made 
emissions, ended on a high and successful note. 

• We engaged collaboratively, building key relationships 
and demonstrating UK leadership while we worked 
within our negotiating mandate and achieved 
objectives on our key priorities on Dental Amalgam, 
Effectiveness Evaluation, Mercury Thresholds and 
Programme of Work and Budget.





Minamata Convention

• The COP agreed to defer the total phase out of 
dental amalgam to the next COP in 2025.  We 
successfully worked in collaboration with other 
Parties who shared our position to block the 
proposal for a total phase out while adopting some 
mandated phase down measures that we are happy 
to implement.





System level vision

What are we trying to achieve?

• Recovery: provide access to care for all those 
who want it and those in greatest need

• Prioritising access to those with an urgent 
dental need

• Providing evidence-based care, in line with 
best clinical practice

• Focusing on achieving oral health: prevention, 
stabilisation, improvement

• Personalised, risk-based recall

• Utilising the whole dental team to deliver care

• Make use of innovation to deliver care, while 
learning from COVID-19

Why are we doing this? 

• Reducing health inequality

• Improve quality of life



Access

Evidence-based 
best practice

Transformational 
programmes 

including 
outreach 
services

Prioritisation of 
prevention and 

oral health 
stabilisation

Utilisation of skill 
mix of the wider 

dental team

Adoption of  
innovation and 

technology

Integration and 
collaboration 

between 
services



Clinical policy for self-funded dental treatment 
requiring NHS intervention

• This policy will set clear guidelines on when it would be appropriate 
to provide NHS dental care for self-funded dental interventions that 
present with acute presentations or complications.

• Patients who have received self-funded dental treatment (in the UK 
or abroad) but later require NHS intervention due to a complication 
or the presentation of an acute oral health condition should be 
assessed and determine the appropriate course of action.

• Patients who have undergone treatment on a self-funded basis can 
have access to NHS care where there is a need for stabilisation, or 
to manage an acute problem; however, any definitive treatment will 
be subject to NHS acceptance criteria.



OCDO Collaboration Zone:

Enhancing existing societies and 
associations in dentistry to 
benefit the whole profession

Friday 22 and Saturday 23 March 2024

 Register





Jason Wong Interim Chief Dental 

Officer England

england.ocdo-cdo-england@nhs.net 

mailto:england.ocdo-cdo-england@nhs.net
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